






Sawtooth Middle  
Principal:  David Moser 
 

 
OUR MISSION 
 
Learning Today, Succeeding Tomorrow 
 
PRINCIPAL’S COMMENTS 
 
We believe that Sawtooth Middle School makes 
safety and learning fundamental responsibilities of 
students, parents and staff, builds success through 
relationships, respect and positive attitudes, and 
provides for diverse learning styles and 
backgrounds.  We at Sawtooth strive to use a 
variety of assessments to measure student growth 
through achievement, practice reflection, 
collaboration and shared leadership, and prepare 
students for a lifetime of successes and challenges. 
This school year saw the students excel in 
extracurricular activities as well; the percentage of 
students involved in the activities has remained 
among the highest in the district. 
 
7TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
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Average Scale Score 226.0 234.0 225.0 216.0
10th grade Number Tested 284.0 284.0 284.0 284.0
% Below Basic (BB) 
(R<201, M<209, LU<206) 2.1 6.0 4.6 11.6
% Basic (B)                     
(R=201‐207, M=209‐217, 
LU=206‐213) 9.2 12.0 17.6 21.1
% Proficient (P)             
(A‐208‐222, M=218‐230, 
LU=214‐226) 40.5 40.5 53.2 32.0
% Advanced (A)           
(R>222, M>230, LU> 226) 48.2 41.5 24.6 35.2  
 
HOW WE ARE IMPROVING 
 
Sawtooth Middle School staff continues to embrace 
the teacher collaboration model, Professional 
Learning Communities.  Teachers meet on specific 
days to discuss student learning that is identified 
through the use of common assessments.  This 
model is a defining characteristic of Sawtooth Middle 
School.  The collaboration time provides precise 
instructional strategies, personalization of student 
learning and professional learning for the teachers. 

 
STAFF 

POSITION FTE 
Administrators 3.0 
Teachers 47.3 
Specialists 4.8 
Assistants 14.6 
Clerical 2.9 
Custodians 6.0 
Food Service 7.5 
Other Classified 6.9 

 
 
ENROLLMENT 

Male Female Total
2008-2009 445 393 838
2007-2008 434 388 822
2006-2007 687 685 1372
2005-2006 610 623 1233
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STUDENT DEMOGRAPHICS 
 

   7.5% participated in programs to learn English 
 17.8% qualified for free or reduced-price lunch 
   3.6% participated in gifted and talented programs 
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Centennial High 
Principal:  Alta Graham 
 
 
OUR MISSION 
 
Enlightenment, Opportunity, Achievement 
 
PRINCIPAL’S COMMENTS 
 
We believe in developing life-long learners, that 
everyone should be responsible, honest, and 
caring, that staff, parents and students have 
accountability, and that a rigorous curriculum 
prepares students for a changing world.  We believe 
in providing a safe and caring environment that 
facilitates learning opportunities and in providing for 
a variety of learning styles. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
 

      

A=Advanced, P=Proficient, 
B=Basic, BB=Below Basic R
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Average Scale Score 221.0 232.0 223.0
10th grade Number Tested 30.0 65.0 81.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 16.7 35.4 19.8
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 36.7 35.4 44.4
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 33.3 27.7 35.8
% Advanced (A)           
(R>234, M>250, LU> 241) 13.3 1.5 0.0  

 
HOW ARE WE IMPROVING 
 
Our goal is to help all students reduce the number 
of D’s and F’s by doing and submitting all assigned 
work.  This Response to Intervention is monitored 
by all teachers and students with zero and failing 
grades are assigned to a mandatory study hall.  Our 
students exceed the state average scores on 
standardized tests.  We have met AYP. 
 

 
STAFF 
   POSITION FTE 
Administrators 5.0 
Teachers 95.1 
Specialists 9.2 
Assistants 29.2 
Clerical 6.0 
Custodians 11.0 
Food Service 9.5 
Other Classified 3.0 

 
 
ENROLLMENT 

Male Female Total
2008-2009 916 844 1760
2076-2008 937 969 1906
2006-2007 956 927 1883
2005-2006 962 922 1884
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STUDENT DEMOGRAPHICS 

 
     1.9% participated in programs to learn English 
   14.2% qualified for free or reduced-price lunch 
   18.6% participated in gifted and talented & AP 

programs 
     9.2% received special education services 
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Central Academy  
Principal:  Randy Yadon 
 
 
OUR MISSION 
 
Educating Students in a Caring Environment. 
 
PRINCIPAL’S COMMENTS 
 
We celebrate student success in and out of the 
classroom through awards in culinary and PTE 
programs.  Central is also proud to have our 2009 
graduating class of 50 students be the largest 
number of graduates in school history.  We plan to 
transition to a quarter class/credit system for the 
2009-2010 academic year.  We are excited about 
the opportunities that this represents for our 
students. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
 

      

A=Advanced, P=Proficient, 
B=Basic, BB=Below Basic R
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Average Scale Score 218.0 232.0 223.0
10th grade Number Tested 11.0 25.0 21.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 18.2 52.0 9.5
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 36.4 16.0 61.9
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 45.5 32.0 28.6
% Advanced (A)           
(R>234, M>250, LU> 241) 0.0 0.0 0.0  

 
HOW ARE WE IMPROVING 
 
Central Academy continues to seek for innovative 
avenues through which at-risk students can 
succeed.  During the 2008-2009 year we have 
retained more students and had fewer dropouts and 
dismissals than in years past.  Yet the wonderful 
staff of Central is committed to finding new 
strategies and refining current practices to meet the 
needs of our students.  This year we redefined 
Thursday Study Table and Friday Make-up 
interventions, and articulated clearer time frames for 
expected work. These opportunities allow the 
students to focus on short-term goals and  work with 
staff in a one-on-one setting while receiving the 
personalized instruction they need. 

 
STAFF 
   POSITION FTE 
Administrators 1.0 
Teachers 13.9 
Specialists 1.0 
Assistants 1.5 
Clerical 1.0 
Custodians 1.0 
Food Service 0 
Other Classified 2.2 

 
ENROLLMENT 

Male Female Total
2008-2009 90 60 150
2007-2008 90 58 148
2006-2007 88 59 147
2005-2006 97 57 154
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STUDENT DEMOGRAPHICS 
 

   0% participated in programs to learn English 
 35% qualified for free or reduced-price lunch 
   0% participated in gifted and talented programs 
 11% received special education services 
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Eagle Academy  
Principal:  James Buschine 
 
 
OUR MISSION 
 
Challenging students to achieve their potential 
 
PRINCIPAL’S COMMENTS 
 
Eagle Academy is an Alternative High School in the 
Meridian School District.  The curriculum is 
innovative and fresh.  Our philosophy is that every 
student has value and can thrive, and be successful 
if given the opportunity.  We celebrate that 100% of 
our teachers are highly qualified. 
 
We celebrate: 

 Quarterly perfect attendance 
 Honor Roll 
 Civic Achievement 
 Reaching individual and school-wide ISAT 

goals 
 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
 

      

A=Advanced, P=Proficient, 
B=Basic, BB=Below Basic R
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Average Scale Score 220.0 232.0 220.0
10th grade Number Tested 14.0 25.0 25.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 14.3 36.0 52.0
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 35.7 44.0 28.0
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 50.0 16.0 20.0
% Advanced (A)           
(R>234, M>250, LU> 241) 0.0 4.0 0.0  

 
HOW ARE WE IMPROVING 
 
Our students continue to show significant growth in 
Math, Reading and Language as measured by the 
Fall to Spring ISAT scores.   Our state goal is for at 
least 90 percent of students to graduate from high 
school. The most current graduation rate 
information is for the Class of 2007 and shows: 
67.2% for Eagle Academy. 

 
STAFF 
   POSITION FTE
Administrators 1.0
Teachers 16.7
Specialists 1.0
Assistants 1.5
Clerical 1.0
Custodians 1.0
Food Service 0
Other Classified 1.0

 
 
ENROLLMENT 

Male Female Total
2008-2009 98 59 157
2007-2008 90 59 149
2006-2007 89 64 153
2005-2006 84 67 151
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STUDENT DEMOGRAPHICS 
 

   0% participated in programs to learn English 
 27% qualified for free or reduced-price lunch 
   0% participated in gifted and talented programs 
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Eagle High  
Principal:  Terry Beck 
 

 
OUR MISSION 
 
To provide Quality Education and Service Today – 
Eagle Quest. 
 
PRINCIPAL’S COMMENTS 
 
ISAT scores continually improve with more and 
more students becoming proficient in all areas.  We 
are seeing an increase in the number of students 
taking our Advanced Placement courses, Honors, 
and concurrent credit classes from the local 
universities.  Eagle High School is continuing to 
excel in our academic programs as well as all 
extracurricular activities throughout the state and 
the northwest. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
 

      

A=Advanced, P=Proficient, 
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Average Scale Score 222.0 234.0 224.0
10th grade Number Tested 34.0 64.0 77.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 14.7 31.3 16.9
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 20.6 32.8 41.6
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 52.9 26.6 40.3
% Advanced (A)           
(R>234, M>250, LU> 241) 11.8 9.4 1.3  

 
HOW ARE WE IMPROVING 
 
Our response to student intervention programs has 
been expanded to encompass all students in our 
school.  Teachers, counselors and parents are 
continuously working on the process to help even 
more of our students become successful. 

 
STAFF 
   POSITION FTE
Administrators 6.0
Teachers 83.1
Specialists 6.8
Assistants 16.9
Clerical 8.5
Custodians 11.0
Food Service 10.5
Other Classified 2.4

 
 
ENROLLMENT 

Male Female Total
2008-2009 811 762 1573
2076-2008 1147 1066 2213
2006-2007 1058 1012 2070
2005-2006 1006 958 1964
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STUDENT DEMOGRAPHICS 
 

   0.6% participated in programs to learn English 
   9.9% qualified for free or reduced-price lunch 
  40.0% participated in gifted and talented 

programs (AP) 
  10.7% received special education services 
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 Meridian Academy  
  Principal:  Joe Palaia 
 

 
OUR MISSION 
 
Character, Honor, Opportunity, Inquiry, 
Community, Excellence 
 
PRINCIPAL’S COMMENTS 
 
We at Meridian Academy celebrate monthly perfect 
attendance and 3.0 or better GPA, and achieving 
AYP!  We also congratulate Teacher of the Year – 
Kim Zeydel and Classified Employee of the Year – 
Duke Dyas.  We celebrate a community that 
supports both on and off-site results-based 
professional development and an educational 
program that focuses on energy on the student’s 
academic, social and emotional well-being. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
  

       

A=Advanced, P=Proficient, 
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Average Scale Score * 236.0 224.0
10th grade Number Tested 5.0 13.0 14.0
% Below Basic (BB) 
(R<211, M<230, LU<218) * 7.7 14.3
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) * 46.2 25.7
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) * 46.2 50.0
% Advanced (A)           
(R>234, M>250, LU> 241) * 0.0 0.0
* =  Less than or equal to 10 tested students.  

  
HOW ARE WE IMPROVING 
 
We are striving to create a supportive environment 
where students become proficient or above on the 
ISAT tests and meet all graduation requirements.  
To do this, we are offering smaller classes and 
remediation in math, reading and language, and 
individualized attention from certified staff.  We 
monitor student progress during team meetings. 
Students are also provided with an intervention 
period every Thursday and Friday where work can 
be made up or students can receive individualized 
tutoring.  And we assist students in actively 
participating in service projects for their community.

 
STAFF 
   POSITION FTE 
Administrators 1.0 
Teachers 16.6 
Specialists 1.0 
Assistants 1.5 
Clerical 1.0 
Custodians 1.0 
Food Service 0 
Other Classified 2.0 

 
ENROLLMENT 
 

Male Female Total
2008-2009 105 50 155
2007-2008 85 63 148
2006-2007 93 57 150
2005-2006 78 51 129
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STUDENT DEMOGRAPHICS 
 

   0% participated in programs to learn English 
 33.9% qualified for free or reduced-price lunch 
   0% participated in gifted and talented programs
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Meridian High  
Principal:  Geoff Stands 
 

 
OUR MISSION 
 
Preparing today’s students for tomorrow’s 
challenges. 
 
PRINCIPAL’S COMMENTS 
 
MHS Celebrates Academic Celebration Week in 
April, Student Mentoring, Warrior Time for tutoring 
and direct student instruction, Professional Learning 
Communities, Smaller Learning Communities and 
Accreditation by the Northwest Association of 
Accredited Schools. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
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Average Scale Score 218.0 234.0 223.0
10th grade Number Tested 74.0 109.0 139.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 23.0 33.0 25.9
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 36.5 33.0 38.8
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 37.8 31.2 35.3
% Advanced (A)           
(R>234, M>250, LU> 241) 2.7 2.8 0.0  

 
HOW ARE WE IMPROVING 
 
We are currently in the third year of implementation 
of a federal grant to create Smaller Learning 
Communities within the school.  This program gives 
the flexibility to provide more individual attention to 
students and make our larger school more personal.  
We have continued our successful Professional 
Learning Communities program where teachers 
collaborate to improve student performance.  The 
2007-08 school year saw the beginning of the 
Meridian High Mentoring Program, also devoted to 
making a more personal one to one experience for 
students.  Each teacher, counselor, and 
administrator meets with a small group of students 
to discuss career goals, academics, and personal 
growth.  Beginning this year, we will implement 
“Warrior Time”, which provides additional tutoring 
and academic help for all of our students. 

STAFF 
   POSITION FTE 
Administrators 5.0 
Teachers 98.5 
Specialists 7.7 
Teacher Assistants 29.6 
Clerical 7.6 
Custodian 12.0 
Food Service  9.5 
Other 3.5 

 
ENROLLMENT 

Male Female Total
2008-2009 940 753 1693
2007-2008 1214 1041 2255
2006-2007 1103 983 2086
2005-2006 971 910 1881
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STUDENT DEMOGRAPHICS 
 

   1.9% participated in programs to learn English 
 18.7% qualified for free or reduced-price lunch 
 31.0% participated in gifted and talented 

programs 
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Mountain View High  
Principal:  Aaron Maybon 
 
 
OUR MISSION 
 
Mountain View Career Academy High School 
provides small learning communities where 
students, staff, parents and community collaborate 
to inspire learning, growth and to develop a post-
high school plan for all students. 
 
PRINCIPAL’S COMMENTS 
 
We celebrate: students registering on line, Student 
Lunch Intervention, and a decrease in the number 
of class F’s.  We also celebrate implementation of 
MAVTime (advisory) and the development of a 5 
year – Student Education Plan (SEP) 
We celebrate and appreciate the support of parents; 
there is clearly a direct correlation between parent 
interest and involvement and student achievement 
and performance.  Three students qualified for the 
AP Scholar with Distinction Award, and three more 
for the AP Scholar with Honor Award. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
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Average Scale Score 216.0 235.0 222.0
10th grade Number Tested 61.0 123.0 139.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 23.0 26.0 27.3
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 44.3 29.3 39.6
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 29.5 43.9 33.1
% Advanced (A)           
(R>234, M>250, LU> 241) 3.3 0.8 0.0  

 
HOW ARE WE IMPROVING 
 

• Implemented Collaboration Plan 
• Implemented Student Lunch Intervention for 

the purpose of providing extra support to 
students in need or are failing classes 

• Developed an advisory program called MAV 
Time to help ensure students success 

 
STAFF 
   POSITION FTE 
Administrators 4.0 
Teachers 116.8 
Specialists 9.8 
Assistants 26.0 
Clerical 8.2 
Custodians 10.0 
Food Service 10.4 
Other Classified 4.8 

 
 
ENROLLMENT 
 

Male Female Total
2008-2009 1166 1131 2297
2007-2008 1181 1070 2251
2006-2007 1255 1160 2415
2005-2006 1146 1027 2173
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STUDENT DEMOGRAPHICS 
 

   6% participated in programs to learn English 
 12% qualified for free or reduced-price lunch 
 42% participated in gifted and talented programs 
 13% received special education services 
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Rocky Mountain High 
Principal:  Mike Hirano 

 

 
OUR MISSION 
 
A Bridge to Learning. 
 
PRINCIPAL’S COMMENTS 
 
This is Rocky Mountain High School’s first year of 
operation.  RMHS is a school dedicated to ensuring 
that all students are learning. 
We are celebrating our collaboration time which has 
allowed our teachers to work together to: 1) 
determine as a team what we want each student to 
learn, 2) determine how to know if students are not 
learning the material, 3) determine what to do when 
students have difficulties learning the material, 4) 
determine how they will respond when they have 
learned the material. 
We are also celebrating our students, teachers and 
staff who have chosen to come to Rocky Mountain 
High School and have made it a family of learners. 
 
10TH GRADE ISAT PROFICIENCY – NCLB 
DISTRICT REPORT 
 

      

A=Advanced, P=Proficient, 
B=Basic, BB=Below Basic R

ea
di

ng

M
at
h

La
ng
ua

g
e 
U
sa
ge

Average Scale Score 220.0 234.0 224.0
10th grade Number Tested 47.0 85.0 116.0
% Below Basic (BB) 
(R<211, M<230, LU<218) 14.9 29.4 19.0
% Basic (B)                     
(R=211‐219, M=230‐237, 
LU=218‐225) 40.4 36.5 44.0
% Proficient (P)             
(A‐220‐234, M=238‐250, 
LU=226‐241) 38.3 27.1 35.3
% Advanced (A)           
(R>234, M>250, LU> 241) 6.4 7.1 1.7  

 
HOW ARE WE IMPROVING 
 
As a new school, we have been monitoring the 
number of students assigned to ‘Griz Period’ to 
determine its effectiveness, and using this data to 
modify how ‘Griz Period’ operates and how to keep 
students accountable. We have begun developing a 
problem-solving team to help teachers intervene 
and identify students who are still having difficulty.  
We are currently devising a school improvement 
team that will determine areas of improvement and 
set smart goals for the coming school year. 

STAFF 
 
   POSITION FTE 
Administrators 4.0 
Teachers 67.0 
Specialists 5.2 
Assistants 19.3 
Clerical 7.0 
Custodians 10.0 
Food Service 9.4 
Other Classified 2.5 

 
 
ENROLLMENT 

1 2 3
2008-2009 687 689 1376
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STUDENT DEMOGRAPHICS 
 

   2% participated in programs to learn English 
   27% qualified for free or reduced-price lunch 
   53% participated in gifted and talented programs 
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Managing for Results 
STRATEGIC 
PLANNING 
• Develop Entity Mission 
• Conduct Needs As sessment 
• Develop Entity Goals 
• Identify Entity O utcomes 
• Develop Policy Di rection 

MEASURE FOR 
RESULTS 
• Inputs 
• Outputs 
• Efficiency 
• Service Quality 
• Outcomes 
• Explanatory 
 Data 

BUDGET FOR 
RESULTS 
• Allocate Res ources 
• Present by Program 
• Integrate Goals and Measures 
• Develop Database 
• Align Systems

 EVALUATE
 RESULTS 
• Recognize Standards 
• Determine Efficiency 
• Determine Effectivenes s 
• Factors Affecting Results 
• Determine  Secondary Impacts 
• Determine Service Level Gaps 
• Reengineer Processes 
• Revise Targets  and Budgets 
• Performance Audits 
• Program Evaluations 

REPORT RESULTS 
• Prepare Accountability Report 
• Communicate Results 
• Obtain Stakeholder Feedback 
• Revise Plans 

PROGRAM/ 
ACTIVITY 
PLANNING 
• Conduct Needs As sessment 
• Identify Programs 
• Develop Program Goals 
• Identify Activiti es 
• Develop Activity Objectives 
• Develop Activity Targets 
• Set Priorities Accountability

Cultural and Structural Changes 

MANAGE WORK 
PROCESSES 
• Develop Plans and Schedules 
• Convert Inputs to Outputs 
• Determine Costs (ABC) 
• Record Measurement Data 
• Provide Internal Reports 
• Validate Data 
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      STRATEGIC PLAN 
 

Strategic planning is an integral part of the District’s ongoing efforts to make sure its schools are 
constantly improving, becoming more efficient, better meeting the needs of students, and 
producing measurable results. 
 
Vision 
 
We see a school district in which all students receive a quality education emphasizing skill, 
knowledge, and character development that enable them to reach their potential and become 
contributing members of society.  Our schools will produce responsible, productive students 
capable of adapting to a changing, diverse world. 
 
We see a school district in which all employees continue to improve their skills, knowledge, and 
procedures to meet the needs of all learners.  We will provide an environment that dignifies 
individuals, focuses on rigorous and relevant instruction, and encourages continuous 
improvement.  We will work as a team to establish a safe, clean, inviting atmosphere and 
facilities that are conducive to quality education. 
 
We see a community of well-informed citizens who support educational excellence and work 
partnership with the school community to achieve quality educational results for all students.  
 
Mission 

 
Preparing Today’s Students for Tomorrow’s Challenges 

 
Belief Statement 
 
Children are our community’s most valuable asset.  A relevant, meaningful, rigorious curriculum 
should guide instruction to ensure all students show measurable progress and reach their 
optimum potential.  Students, parents, teachers, and the community are partners in the 
education process.  Education should give students the skills and knowledge to become lifelong 
learners and successful, contributing members of society.  Education should reinforce work 
ethics and character development.  Everyone in the community deserves dignity and respect 
and should be-valued as an individual.  Education is an on-going process that requires 
continuous evaluation and responsible change.  Schools should provide a climate that is safe, 
clean and inviting. 
 

 
STRATEGIC FOCUS 

 
* Increase achievement for all students 
* Ensure efficient and effective school/system operational practices 
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Strategic Plan 
 
Strategic planning is an integral part of the District’s ongoing efforts to make sure its 
schools are constantly improving, becoming more efficient, better meeting the needs of 
our students, and producing measurable results. 
 
During the 2004-2005 school year, the district revised its vision and belief statements 
and developed a revised strategic plan to reflect three major goals on which to focus the 
district’s efforts through 2007-08.  An annual work plan has been developed and 
implemented to accomplish specific tasks within each of the three goal areas.  Results of 
the work plan were shared with the Board of Trustees and form the basis of the 
superintendent’s annual evaluation.   
 
Trustees approved the revised Strategic Focus in the spring of 2009.  An action plan for 
the two goal areas for the years 2009-2010 thru 2011-2012 will be presented to the 
Board of Trustees in October, 2009.   
 
Fund Structure 
 
The District uses funds to report on its financial position and the results of its operations. 
 
Generally accepted accounting principals (GAAP) provide the following authoritative 
definition of a fund: 
 
A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related liabilities and 
residual equities or balances, and changes therein, which are segregated for the 
purpose of carrying on specific activities or attaining certain objectives in accordance 
with special regulations, restrictions, or limitations. 
 
Funds served for many years as the focus of financial reporting for state and local 
governments.  This focus now is shared with the government-wide financial statements 
that were created pursuant to GASB Statement No. 34.  Government-wide financial 
statements are aimed primarily at demonstrating operational accountability.  The 
principal role of funds in the new financial reporting model is to demonstrate fiscal 
accountability. 
 
The District uses governmental funds for most of its general activities, including the 
collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of general fixed assets (capital project funds), and the 
servicing of general long-term debt (debt service fund).  The general fund is used to 
account for all general activities of the District not accounted for in other governmental 
funds.  In addition to the General Fund and the Bond Interest and Redemption Fund 
(Debt Service Fund), the District has several Special Revenue Funds and 3 Capital 
Project Funds. 
 
The District uses fiduciary funds for assets held on behalf of outside parties or on behalf 
of other funds within the District.  Agency funds are used for assets that the District 
holds temporarily on behalf of others as their agent such as student body funds.  The 
District has one Fiduciary Fund, but because Fiduciary Funds do not require formal 
approval, it is not a part of this budget document.  
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Classification of Revenue and Expenditures 
 
Budget expenditure and revenue categories have been adopted by the State Department 
of Education for use by school districts.  The only deviations are those necessary to 
conform to Idaho statutes.  The manual for Idaho school districts is Idaho Financial 
Reporting Management System (IFARMS). 
 
Revenues of school districts are classified by fund and source.  The following is a list of 
the five main revenue source categories with examples of the type of revenue within 
each source 
 
Local  General maintenance and operations property tax levy; earnings on 

investments 
Intermediate  County money distributed to the school district 
State   State education support; state driver education 
Federal Food service; special education 
Other   Bond proceeds; sale of assets 
 
District expenditures are classified into five major functions.  Each of the five major 
functions is further classified into sub-programs and expenditure objects. 
 
The discussion, which follows, defines the expenditure function and provides examples of 
the type of program expenditures within each function. 
 
Instruction - 500 - This expenditure function concerns program areas of regular school 
programs.  Each program can be subclassified further based upon the individual school 
district needs.  Expenditures for each program may be broken down further by object to 
reflect expenditures for salaries, benefits, purchased services, supplies and materials, 
and capital outlay. 
 
Support Services - 600 - This expenditure function concerns program areas of pupil 
support, staff support, general administration, school administration, business 
administration, and operation and transportation services. Each program can be 
subclassified further based upon individual school district needs.  Program expenditures 
are broken down further by object to reflect expenditures for salaries, benefits, purchased 
services, supplies and materials, and capital outlay. 
 
Non-Instructional Services - 700 - This expenditure function concerns program areas of 
food service and community service programs.  These program expenditures may be 
accounted for as part of the school district general fund, or may be treated as an 
individual fund with subclassifications and various codes. 
 
Facility Acquisition Services - 800 - Expenditures for this function reflect planning, 
acquiring land for buildings, building remodeling, building construction, additions to 
buildings, and improving landscaping sites. 
 
Other Services - 900 - This classification provides for transactions and activities often 
necessary for budgeting debt service, fund transfers, and contingency reserve. 
 
The five functions can be applied (with certain limitations) to any fund. 
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Budget Basis for Measuring Revenues and Expenditures 
 
Budgets for governmental fund types are adopted on a basis consistent with GAAP 
(generally accepted accounting principles).   Governmental activities are accounted for 
in the government-wide financial statements using the economic resources 
measurement focus and the accrual basis of accounting.  Conversely, governmental 
funds employ the current financial resources measurement focus and the modified 
accrual basis of accounting for these same activities. 
 
Basis of accounting is the term that describes the criteria governing the timing of the 
recognition of transactions and events. 
 
Under the modified accrual basis of accounting, revenues are recognized when 
susceptible to accrual (i.e. when they become both measurable and available).  
“Measurable” means the amount of the transaction can be determined and “available” 
means collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period.   
Under the accrual basis of accounting, revenues are recognized as soon as they are 
earned and expenses are recognized as soon as a liability is incurred, regardless of the 
timing of related cash inflows and outflows. 
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The graph below indicates amounts that have been directed to each of the categories 
over the past five years. 
 

All Funds Expenditures 
(excludes transfers) 
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The graph below indicates amounts that have been directed to salaries and benefits and 
the total expenditures over the past five years. 
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JOINT SCHOOL DISTRICT NO. 2 
2009-2010 Budget Development Calendar 

                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
December 2008 

1) Identify, cost, and prioritize major maintenance, 
remodeling, construction, and repair projects. 

2) Identify, cost, and prioritize capital outlay 
(equipment) needs. 

 
January 2009 

1) Formulate general fund needs: 
a. Project student enrollments.  
b. Compile lists of all general fund requests. 

(Supervisors/Directors) 
c. Prioritize general fund requests. 

(Supervisors/Directors) 
d. Identify and cost accreditation requirements. 

(Directors) 
2) Submit major maintenance and capital outlay 

requests to Supervisor of Operations by January 
9, 2009. 

 
February 2009 

1) Identify requirements of the bond interest and 
redemption fund. (Director of Finance) 

2) Project revenue and expenditures to end of 
budget year.  (Chief Accountant) 

3) Board authorization to set Budget Hearing for 
June 16, 2009. 

 
March 2009 

1) Project revenue for all funds. (Director of 
Finance) 

2) Submit all current year budget amendments to 
Director of Finance by March 20th. 

3) Submit all general fund budget requests for 2009-
2010 by March 20th to Director of Finance 
(Supervisors/Directors) 

4) Print preliminary budget requests displaying all 
additions and deletions. 

  
April 2009 

1) Notify County Clerk of budget hearing date and 
location by April 30. 

2) Collaborate, examine alternatives, and 
recommend balanced budgets. 

3) Finalize preliminary budgets with staff and board 
by the fourth week in April. 

4) Schedule opportunities for public input and 
comment. 

 
May 2009 

1) Prepare advertisement for budget hearing. 
(Director of Finance) 

2) Hold public budget meeting. (Director of Finance) 
3) Distribute preliminary budget to Trustees. 
4) Allocate amounts to the new principals’ budgets. 

(Director of Finance) 
5) Provide access to 2009-2010 purchase order 

system for new supply orders.  (Chief 
Accountant) 

 
June 2009 

1) Hold Budget Hearing June 16, 2009, (28 days 
prior to the annual meeting). (Trustees) 

 
July 2009 

1) Submit a copy of the adopted budget to the State 
Department of Education and other entities as 
required 

 
August 2009 

1) Send copies of current budget activity to each 
building. 

2) Amend budgets to reflect new grant awards. 
 
September 2009 

1) Collect average daily attendance data during the 
first weeks of school to determine eligibility for an 
emergency tax levy. (i.c. 63-803) 

2) Certify budget to the county commissioners on or 
before September 10th. 

3) Advertise the emergency levy. 
 

October 2009 
1) Amend principals’ budgets per September 

enrollment data. 

December 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10  11  12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31  

January 
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6 7 8 9 10  11  12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31  
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30  
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CAPITAL BUDGETING 
 
The District’s capital budgeting practice is to continue to use the School Plant Facilities 
Fund to provide funds for building remodeling and additions; major maintenance, 
including roof and paving projects; locker room facilities and gym floors; bus purchases; 
equipment; and the acquisition of additional school sites.  The projects planned for fiscal 
year 2008-2009 are listed in the Financial Section of this document. 
 
The Renaissance Professional-Technical Center and Renaissance Magnet High School 
are efforts to increase capacity at the high school level as economically as possible.  By 
purchasing the abandoned warehouse infrastructure in 2006-2007 that was the Jabil 
Manufacturing plant and converting it into high school space, our goal is to increase the 
district’s high school capacity by about 1,000 seats at a cost significantly less than the 
price of building a new high school.  School Plant Facilities Fund dollars are being used 
to build Renaissance High School during fiscal years 2008-2009 and 2009-2010. 
 
The District has met facility needs within the limits of its financial capabilities.  A voter 
approved bond issue for $139,825,000 in September 2005 is financing the construction 
of a high school (Rocky Mountain), a middle school (Heritage), 3 elementary schools 
(Prospect, Desert Sage, and Paramount), 2 K-8 Schools (Galileo and Siena), an 
alternative school (Pathways Middle), and a professional technical building and a 
softball/baseball complex at Meridian High School. 
 
IMPACT OF CAPITAL PROJECTS ON OPERATING BUDGET 
 
Jt. School District No. 2 continues to be growing in student population.  As a result, the 
need for additional school buildings also continues.  Bond proceeds pay for the 
construction, but it is the General Fund that picks up the on-going operating costs for 
new buildings.  The following are our latest estimated “added costs” when a new school 
is opened:   

 
High School    2,281,421    Elementary School           707,193 
Middle School    1,264,340    Alternative H.S.         588,328  
 
These costs are primarily for staff positions that need to be duplicated when a new 
school opens.  See the Executive Summary for detail of these cost estimates. 
 
The District opened Heritage Middle School in the fall of 2007.  The opening of this 
school added about $1.2 million to the General Fund on-going operating budget.  District 
decision makers are well aware of the impact the opening of a new school has on the 
operating budget.  This is a major consideration when determining the timing for the 
opening of each new school. 
 
It is harder to quantify, but many capital improvements funded through the School Plant 
Facilities Fund also impact the General Fund operating budget in a positive way.  For 
example, a roof replacement means less money spent on labor and repairs for the first 
few years after the roof is replaced.  The same holds true for projects such as floor 
replacement and boiler replacement.  There is less operating money spent on labor and 
repairs for the first few years after the improvements. 
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BUDGET ADMINISTRATION AND MANAGEMENT PROCESS 
 
Formal budgetary integration is employed as a management control device during the 
year for all funds.  Legal budgetary control is established based upon total revenues and 
expenditures. 
 
Each program budget is managed by a District administrator or supervisor or other staff 
member.  These people are responsible to operate their programs within the limits of 
their adopted budgets.   
 
The budgetary control system within the District’s financial management system 
Integrated Financial and Administrative Software (IFAS) requires that expenditure 
requests include a valid budget account number in order to be processed.  In addition, 
the expenditure will not be processed by the system unless it is within the approved and 
available budget amount.   
 
Encumbrance accounting, under which purchase orders, contracts and other 
commitments for the expenditures of monies are recorded in order to reserve that 
portion of the applicable appropriation, is employed as an extension of formal budgetary 
integration in all governmental funds. 
 
The District’s accounting system is designed to automatically provide timely information 
concerning the uncommitted balance of appropriations and unrealized revenues.  This 
type of accounting system is said to have “integrated” the budget.  The system is in “real 
time” which provides instant updating of each transaction.  Therefore, current budget 
status information may be obtained from the system at any time.   
 
Budget adjustments are allowed for a portion of the budget year.  Changes in the 
adopted budget such as additional program budgets and increases to program budgets 
ultimately require Board approval as a part of the District’s annual budget amendment 
process. 
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